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ABSTRACT

The fluctuations in food prices following the global food crisis in recent years have become a serious
problem due to supply chain challenges, including agricultural resources, production, and distribution,
particularly aOffecting the livelihoods of low-income households. Stakeholders in the supply chain believe
that these fluctuations have negative impacts on their decision-making, planning, and financial
management. Therefore, the aim of this research is to analyze and identify the key factors that threaten the
sales sector. To achieve this, a fuzzy integrated approach has been employed, incorporating classified
analysis (MICMAC) and Total Interpretive Structural Modeling (TISM). Based on reviews of previous
studies and feedback from experts, 14 factors were initially identified, and after applying Pareto analysis,
11 factors were selected for further analysis. The most significant factors include the availability of credit
systems (R3), flexibility to demand fluctuations (R4), accuracy in demand forecasting (R5), shorter product
life cycle factors (R6), non-compliance with commitments (R10), and accountability (R2). It is expected that
this research will not only provide strategic solutions to reduce risks in the sales sector of the food supply
chain in the future but will also assist managers and policymakers in making effective, data-driven
decisions to improve supply chain performance and ultimately achieve sustainable development goals.
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