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Performance evaluation is a process concerned with measuring,
assessing, valuing, and judging performance over a specified period.
Accordingly, the purpose of this study was to develop a model for
evaluating logistics performance in military university units, with an
emphasis on the Law Enforcement Command of the Islamic Republic
of Iran (FARAJA). In terms of its objective, this study was applied-
developmental in nature and employed a qualitative thematic analysis
approach. The study population consisted of faculty members of the
Amin University of Police Sciences and Imam Hassan Mojtaba
University of Officer and Police Training, holding at least a master’s
degree and having a minimum of 10 years of academic and executive
experience, as well as university managers from both universities,
including faculty deans, administrative and deputy deans, and
university logistics managers. The latter were required to hold at least
a bachelor’s degree and have a minimum of 10 years of managerial
experience in university units. Data were collected through semi-
structured interviews with 15 experts selected from the study
population using purposive judgmental sampling. The data were
analyzed using the coding method. The findings obtained from the
model development process indicated that the logistics performance
evaluation model for FARAJA university units comprises 97
indicators, 17 components, and four fundamental dimensions:
financial, customer, internal processes, and learning and growth. The
results demonstrate that the proposed logistics performance evaluation
model for FARAJA university units is a four-dimensional framework
based on the Balanced Scorecard (BSC) model. Within each
dimension, the framework identifies and evaluates specific
competencies and capabilities of logistics units in FARAJA
universities, thereby providing a systematic basis for assessing their
logistics performance.
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Introduction

Logistics in military universities serves as one of the vital pillars of educational and operational
support, playing a role beyond the mere supply and distribution of goods and equipment; it
directly influences the efficiency of training specialized human resources aligned with the
organizational missions of military and law enforcement units. The mission-oriented nature of
these universities necessitates that the flow of specialized equipment, advanced training systems,
field resources, and sensitive infrastructure be managed with greater precision, coherence, and
organizational discipline, since the smallest disruption in the logistics chain of these universities
can affect the quality of practical exercises, the continuity of training programs, and the
operational readiness of students. Moreover, security requirements, information classification,
strict access control, and the necessity of securely maintaining strategically valuable equipment
increase the complexity and importance of logistics processes in these environments.
Performance evaluation is a process concerned with measuring, assessing, valuing, and judging
performance over a specified period, and an efficient performance evaluation system can be a
key factor in an organization's success. In this regard, evaluating logistics performance—
particularly in military organizations and specifically in universities affiliated with the Law
Enforcement Command of the Islamic Republic of Iran (FARAJA)—is considered a strategic
necessity. A review of the theoretical foundations reveals that limited studies have been
conducted on logistics performance evaluation in military organizations, and consequently, there
is a serious theoretical gap in the academic centers of the armed forces. Existing models are
mostly designed for non-military sectors. Therefore, two challenges—namely, the absence of a
specific model for evaluating the logistics performance of military universities (especially
FARAJA universities) in the theoretical literature, and the lack of a native and appropriate
model in the internal evaluation sources of armed forces universities, including inspection
units—were identified as the main problem of this research.

Research Objectives and Questions

The main question of this research is:

What is the model for evaluating the logistics performance of military university units, with an
emphasis on the Law Enforcement Command of the Islamic Republic of Iran?

The objectives are:

To identify the dimensions and components of logistics performance evaluation in military
university units.

To extract the basic, organizing, and global themes of the logistics performance evaluation
model in FARAJA university units.

To design a native model for evaluating logistics performance in military university units based
on the Balanced Scorecard (BSC) model.

Methodology

This study is applied-developmental in terms of its objective and qualitative in terms of method,
using thematic analysis. The study population consisted of faculty members of the Amin
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University of Police Sciences and Imam Hassan Mojtaba University of Officer and Police
Training, holding at least a master's degree with a minimum of 10 years of academic and
executive experience, as well as university managers from both universities (including faculty
deans, administrative and deputy deans, and logistics managers) with at least a bachelor's degree
and a minimum of 10 years of managerial experience in university units. Theoretical saturation
was achieved after conducting 15 semi-structured qualitative interviews. The sampling method
was purposive judgmental. To ensure internal validity, triangulation, member checking, peer
review, and bias bracketing were used. For external validity, data were collected from multiple
sources, constant comparison was applied during data analysis, and premature conclusions were
avoided. To confirm reliability, an audit method was employed in which the coding was sent to
a judge proficient in the research topic, and the judge's opinions were received and applied at
each stage of the thematic analysis. The Attride-Stirling (2001) thematic analysis method was
used, employing basic, organizing, and global themes. The research steps included: determining
basic themes, categorizing basic themes based on the elements of the initial proposed conceptual
model and forming organizing themes, forming global themes, and final confirmation of the
model. Based on the extracted indicators, the four main dimensions of the Balanced Scorecard
(financial, customer, internal processes, and learning and growth) were used to design the initial
proposed model. Some indicators were localized based on the researchers' expertise in the
studied environment (the academic functional space).

Findings

From the conducted interviews and their analysis using thematic analysis, 97 basic themes were
extracted as the basic themes of the logistics performance evaluation model in FARAJA
university units. These themes were placed within organizing themes, and then organizing
themes were placed within global themes based on the Balanced Scorecard model. The findings
indicated that the logistics performance evaluation model in FARAJA university units includes
97 indicators, 17 components, and 4 fundamental dimensions: financial, customer, internal
processes, and learning and growth.

The first dimension is financial, which is always one of the main challenges of logistics units.
The indicators in this dimension show that cost control, reduction of maintenance and repair
costs, effective inventory management, accuracy in estimating and allocating credits, and
monitoring financial flows are of high importance. The second dimension is customer, with the
elements of service recipient satisfaction and agile supply and distribution. Customer
satisfaction is defined as a measure of how well a logistics unit meets customer expectations
with the products and services it offers. The third dimension is internal processes, which shows
that the efficiency of the logistics system is highly dependent on the proper functioning of
subsystems such as property control, warehousing, weapons and ammunition management,
maintenance and repair, fuel management, and the supply chain of consumables. Up-to-date
information systems, adherence to standards of maintenance and warehousing, precise
monitoring of weapons and ammunition, and planning for preventive maintenance are among
the factors that, if poorly implemented, can lead to a reduction in organizational readiness. The



Supply Chain Management / 2026/ Vol.28/ No.2 146

fourth dimension is learning and growth, which indicates that the continued logistical efficiency
of military universities depends on the development of human, technological, and strategic
capacities. The results showed that the existence of a codified logistics plan, the use of smart
technologies, training and empowerment of employees, improvement of specialized skills,
adherence to safety standards, and efforts toward innovation in logistics are all key factors in
improving performance. This finding clearly shows that efficient logistics is not possible
without a dynamic educational system and up-to-date technology.

Discussion

The findings of this research in designing the model indicate that the logistics performance
evaluation model in FARAJA university units includes 97 indicators, 17 components, and 4
fundamental dimensions: financial, customer, internal processes, and learning and growth. The
thematic analysis of the extracted themes in the form of four global themes—"financial,"
"customer,” "internal processes,” and "learning and growth"—showed that the logistics
performance of military universities is a multidimensional set whose continuity and efficiency
require the simultaneous management of resources, services, processes, and human capital. The
findings indicate that none of the mentioned dimensions alone can explain the logistics situation
of military universities, and an integrated and systemic approach to evaluating and improving
performance is essential.

In the research conducted by Rezaei (1399) in the military sector and Rezaei (1400) in the
public sector, factors of growth and learning, stakeholder satisfaction, financial, and processes—
all of which are elements of the Balanced Scorecard—were mentioned, and these factors are all
present in the model of the present study; thus, the results are similar to the results of Rezaei's
(1400) research. Furthermore, in the research of Khaliji (1399), which used the SCOR model
(supply, sourcing, production) in the oil industry, Ayyildiz (2021) in the public sector, and
Junior (2020), the nature and method of the research differ from the present study. The present
study emphasizes that logistics in military academic environments not only has a support
function but also plays a role in strengthening morale and the effectiveness of education and
mission.

Conclusions and Implications

The proposed model offers a practical framework for evaluating logistics performance in
FARAJA military university units. The results suggest that managers should focus on:
Enhancing financial mechanisms, including cost control, accurate budgeting, and monitoring
financial flows.

Improving customer satisfaction through agile supply and distribution, and periodic
assessment of service recipient satisfaction.

Strengthening internal processes, including property control, warehousing, weapons and
ammunition management, maintenance and repair, and fuel management.
Investing in learning and growth, including training and empowerment of logistics staff, use of
smart technologies, and development of a codified logistics plan.
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